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The Chinese word for risk, "风险," has often been interpreted by the modern 
Western financial industry to mean "Danger and Opportunity." Though the word in 
the traditional Chinese language means "Crisis" or "Potential Problem," which one 
can construe to mean an inflection point to make changes in the right direction. We 
believe Indian markets today stand at one such inflection point. The reversal of market 
anomaly over FY21 to Sep '24 is now well in motion – leading to accentuated risks 
and creation of new opportunities. Howard Marks (HM) in his famous book "The 
Most Important Thing Illuminated" has covered investment risk most comprehensively 
across three chapters devoted to Understanding Risk, Recognizing Risk and 
Controlling Risk. In this newsletter, we cover a few key insights from HM's all-time 
classic book and what dangers and opportunities we see at Ambit Asset 
Management.

1) Investor Conundrum – Return Maximization or Capital Protection?
The key investor conundrum is balancing between 
return expectations and avoiding losses. As per HM, 
"An investor needs to ask themselves what they care 
about more, making money or avoiding losses?" 
Invariably the answer is both. The problem with this 
choice is that one cannot simultaneously go all out for 
profit making and loss avoidance. Investors must take a 
position regarding these two goals, which usually 
requires striking a reasonable balance between the 
two." What positioning an investor chooses in this risk 
tolerance spectrum depends on the investors goal. If 
one is aiming for Longevity (magic of compounding) 

leaning will be more towards defensiveness and 
conservativeness. Similarly, if aim is for rapid speed 
(glory like a shooting star) then leaning will be more 
towards high risk tolerance and aggressiveness. 
Historically, most of the accidents in the financial 
history has come from the second bucket.

The famous saying sums it up - "There are old 
investors, and there are bold investors, but there are 
no old bold investors." Hence, an investor needs to be 
both defensive and offensive.

Exhibit 1:

Source: Ambit Asset Management
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Investing consists of precisely one thing: dealing with 
the future. And because we cannot know the future with 
certainty, risk is inescapable. In a bull market, it is not 
hard to find multiple winners. However, one is unlikely 
to succeed for long unless one has explicitly dealt with 
the risk aspect well. When you boil it all down, the 
investor must intelligently bear the risk for profit. Risk is 
the ultimate test of investment skill.

As per HM, the road to long-term investment success 
runs through risk control more than through 
aggressiveness. Over an entire career, most investors' 
results will be determined more by how many losers 
they have and how bad they are than the greatness of 
their winners. Skilful risk control is the mark of the 
superior investor. This is the reason Warren Buffett's 
dictum has been "Rule No. 1: Never lose money. Rule 
No. 2: Never forget Rule No. 1."

HM draws an analogy with sports for investing and 
suggests just like sports; investing also involves both 
offense and defense. Offense is easy to define. It is the 
adoption of aggressive tactics and elevated risk in the 
pursuit of above-average gains. But what is defense? 
Rather than doing the right thing, the defensive 
investors’ main emphasis is not doing the wrong thing. 
Is there a difference between doing the right thing and 
avoiding doing the wrong thing? On the surface, they 
sound alike. But when you look deeper, there is a big 
difference between the mindset needed for one and the 
mindset necessary for the other, and the difference is in 
the tactics to which the two lead.

After a long period of low volatility over FY21 to Sep 
’24, volatility has shot up in recent months and likely to 
stay elevated. Our view is that the current investment 
environment will severely test investment strategies 
which do not have adequate balance and 
defensiveness. Equity flow showed the first signs of 
serious moderation in February 2025. We believe it is 
worthwhile to again reflect on the aspect of the 
'risk-taking behaviour of various participants' that we 
had raised in our Ambit June’2024 newsletter and its 
likely impact on the market in the medium term.

The behaviour of different investors varies significantly. 
Institutional money will often have more 
conservativeness, HNI/ Ultra HNI will be more 
risk-taking, and retail will often have the highest 
risk-taking nature. In 2009, Alok Kumar, a professor 
focused on behavioural finance, explored who owns 
Junk stocks in a paper aptly titled "Who Gambles in the 
Stock Market?" He found that "at the aggregate level, 
individual investors prefer stocks with lottery features, 
and like lottery demand, the demand for lottery-type 
stocks increases during economic downturns." Retail 
investors prefer stocks with a high skewness of returns, 
greater unexplained volatility, and smaller companies 
with lower share prices. 

During FY21-Sep'24, the marginal buyer was the retail 
investors. Their investment style preference is reflected 
in corresponding asset returns and predominant 
investment style during this period (momentum).

Risk should be an essential consideration in assessing 
investment performance. Returns alone tell only part of 
the story about performance. Performance must be 
viewed in risk-adjusted terms. The riskiness of an 
investment does not become apparent until the 
investment is tested: "It's only when the tide goes out 
that we find out who's been swimming naked" – 
Warren Buffett.

The key questions are:
    How much risk did the manager bear to get his  
    return? 
    Was it fair-weather portfolio?
    Was it tested for red flags and sharp practices?
    How would it have held up if the environment had 
    turned hostile?

Unless, an investor assesses investment performance 
across these key ponderables it will be difficult to 
understand the inherent risk. Risk is capable of being 
borne intelligently.

You can bear risk prudently and profitably if it is:

    Risk you are aware of
    Risk that can be analyzed
    Risk that can be diversified
    Risk you are well paid to bear

Skilled investors assemble portfolios that will 
produce good returns if things go well and resist 
decline if things go poorly. This asymmetry is the 
critical element – of superior investing. Assembling a 
portfolio that incorporates risk control and the potential 
for gains is a great accomplishment. But it is a hidden 
accomplishment most of the time since risk only turns 
into loss occasionally . . . when the tide goes out.  

Assessing investment performance
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Peter Bernstein defines risk as: "Because of the existence 
of risk, things will be different from what we expect from 
time to time. How well are we prepared to deal when it is 
different?"

HM broadly divides risk into these three groups: 

1) Risk is the probability of losing money (Absolute)
        This is what most people mean when they say "risk."
        This is what people demand compensation for if   
        they are to bear it

2)   Risk is the probability of missing out (Relative)
        Opportunities forgone represent a serious  
        performance shortcoming. 
        Thus, the risk of missing opportunities is another 
        important risk.

3)   Risk is the likelihood of being forced out at the   
      bottom (Behavioral)
        Many investors claim to be long-term oriented
        and thus immune to fluctuations. But bad enough 
        declines can make them sell ‒ because they lose 
        confidence, ‒ because they receive margin calls 
        or ‒ because they need to fund real-world cash 
        requirements. 
        Some of the greatest pain in 2008 was felt by 
        investors who had overestimated their ability to 
        withstand volatility. 
        Selling at the bottom - turning a downward 
        fluctuation into a permanent loss and missing out  
        on the subsequent rebound – is the cardinal sin 
        in investing.

2) What is Risk?

Some of the other common risks are:

I. Falling short of one's Goal
Investors have different needs, and failure to meet those 
needs poses a risk for each investor. A pensioner may 
need steady returns to meet his bills, while a young 
executive may be OK with volatile but high returns to 
reach a medium-term financial goal. Hence, a given 
alpha-focused investment strategy may be a high risk for 
one and an acceptable risk for the other. 

II.   Underperformance
A manager could try eliminating that benchmark risk by 
moving closer to the index. In the other extreme, in crazy 
(high beta rallies) times, a manager can only keep ahead 
of the market by doing even crazier things (market 
periods like FY1999-01; FY03-07 or FY21-1HFY25). 
History shows that in crazy times, disciplined investors 
willingly accept the risk of not taking risks to keep up 
example, Warren Buffett/ Julian Robertson in 1999. 

III.  Career Risk
This is extreme underperformance risk: the risk that 
arises when the people who manage money and the 
people whose money it is are different. In such cases, a 

manager with little incentive on the upside may not 
care much for gains, but could be afraid of losses that 
could cost him his job. The implication – risk that could 
jeopardize return to an agent's firing point is rarely 
worth taking.

IV.    Unconventionality
Risk of being different. Stewards of other people's 
money can be more comfortable turning in average 
performance, regardless of where it stands in absolute 
terms than with the possibility that unconventional 
actions will prove unsuccessful and get them fired. 
Concern over this risk keeps many from superior 
results. 

V.    Illiquidity
If an investor needs money for urgency in three months 
or a year, an investment which cannot be counted on 
for liquidity that meets the schedule. Thus, for this 
investor, the risk is not losing money, volatility, or any of 
the above. It is a personal risk of being unable to turn 
an investment into cash at a reasonable price. 
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Market participants believe that there is a linear 
relationship between risk and return. They believe 
"riskier assets produce higher returns" or "the way to 
make more money is to take more risk." These are traps 
into which most investors fall, especially in times when 
things are going well and risk-taking is being 
rewarded. If risky investments could be counted on to 

produce high returns, they would not be risky. 
Instead, it makes sense that investments that seem 
riskier must appear to offer higher returns to attract 
capital. But they do not actually deliver. Recently, we 
have witnessed a proliferation of the same in the 
form of i) Investing in obscure IPOs, SMEs etc. and 
ii) Investing in unlisted new age stocks

As risk increases ‒ the expected return rises ‒ the range 
of possible outcomes becomes wider, and ‒ the worst 
outcome worsens and ultimately becomes negative. This 
is the right way to think about the risk/return 
relationship. "Essentially risk says we do not know what 

is going to happen. We walk every moment into the 
unknown. There is a range of outcomes, and we do 
not know where [the actual outcome is] going to fall 
within the range. Often, we do not know what the 
range is."– Peter Bernstein

3) Most investors assume a linear relationship between Risk and Returns

Exhibit 2:
Most investors assume a linear relationship between Risk and Returns

Exhibit 3:
As risk increases, the range of outcomes becomes wider 
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Investors generally overestimate their ability to gauge 
risk and understand mechanisms they have never seen in 
operation. Even if it contains construction flaws, a house 
will stand until an earthquake happens. Equally, an 
investment can be risky and still not show losses as long 
as the environment remains salutary. The fact that an 
investment is susceptible to a serious risk that will occur 
only infrequently – the "improbable disaster" or "black 
swan" – can make it appear safer than it is.

Amos Tversky summarized this best "It's frightening to 
think that you might not know something, but more 
frightening to know that, by and large, the world is run 
by people who have faith that they know exactly what's 
going on." Imprudent investors who overlook human 
limitations act in a manner that ensures outcomes are 
knowable and controllable; they underestimate the risk 
present in the things they are doing.
Investors who view the future as knowable act more 
offensively when investing, while investors who 
acknowledge the future as unknowable will invariably 
invest more defensively to accommodate the black swan 
risks. Overestimating what one can know or do can be 
extremely dangerous – in brain surgery, trans-ocean 
racing or investing. Acknowledging the boundaries of 
what one can learn and working within those limits rather 
than venturing beyond can give a great advantage.
During bull markets, the kind we have witnessed during 
FY21-Sep'24, such overconfidence was at its peak. 
However, no matter how good the fundamentals maybe, 

humans exercising their greed and propensity to err 
can screw things up. "For a bullish phase…to hold 
sway. The environment must be characterized by 
greed, optimism, exuberance, confidence, credulity, 
daring, risk tolerance and aggressiveness. But these 
traits will not govern a market forever. Eventually, they 
will give way to fear, pessimism, prudence, uncertainty, 
skepticism, caution, risk aversion and reticence. Busts 
are the products of booms, and I am convinced it 
usually more correct to attribute a bust to the excesses 
of the preceding boom than to the specific event that 
sets off the correction." – Howard Marks

One of Taleb's most memorable parables in his book 
Antifragile goes like this. Suppose you are a turkey 
whose job is to create projections for future quality 
of life for your flock based on historical data. Every 
day since you started your record, you and the other 
turkeys are well-fed and given ample room to wander 
at leisure. As time passes, you become increasingly 
confident in your projections that tomorrow will be 
similarly favourable, the next day, and the day after 
that. But what you and the other turkeys do not know 
is that Thanksgiving is right around the corner. In a 
nutshell, Taleb's story illustrates the "black swan" 
predicament — those unexpected events that happen 
when we rely on using past events to predict the 
future. As Taleb notes, "Just because you never died 
before doesn't make you immortal,"

4) Risks show up in a lumpy manner

Exhibit 4:
Taleb's parable of Turkey Problem
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Source: The Black Swan – Nassim Taleb, Ambit Asset Management
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This construct is important to remember, as historically in 
all past bull rallies, as the rally subsidies, cockroaches 
start tumbling out from predictable pockets such as 
companies falling in Zone of Darkness (ZOD), low 
quality illiquid SMID segment and poor-quality recent 
IPO’s etc. Ambit Capital Research, have highlighted that 

weak cash conversions (pre-tax CFO/EBITDA) in recent 
IPOs suggests accounting risks from earnings 
manipulation are increasing. Secondly, there is 
increased risk from related-party transactions in the 
upcoming IPOs.

Exhibit 5:
Bull markets are known for excesses in IPOs
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 the year of listing whereas L-1 represents one year before listing, L-2
represents two years before listing and so on, Ambit Asset Management

Source: Company, Ambit Capital Research; universe is all companies
(ex. BFSI) which have come out with an IPO since CY13; L represents the
year of listing whereas L-1 represents one year before listing, L-2 represents
two years before listing and so on, Ambit Asset Management

The most dangerous investment condition generally 
stems from psychology that is too positive. For this 
reason, fundamentals do not have to deteriorate for 
losses to occur; a downgrading of investor opinion will 
suffice. High prices often collapse of their own weight. 
– Howard Marks

1) Too much capital availability makes money flow to 
wrong places

2)   When capital goes where it should not, bad things 
      happen
3)   When capital is in oversupply, investors compete for  
      deals by accepting low returns and a slender margin  
      of error

4)   Widespread disregard for Risk creates great Risk
5)   Inadequate due diligence leads to investment  
      losses
6)   In heady times, capital is devoted to innovative 
      investments, many of which fail the test of time
7)   Hidden fault lines running through portfolios can 
      make the prices of seemingly unrelated assets move 
      in tandem
8)   Psychological and technical factors can swamp 
      fundamentals
9)   Markets change, invalidating models
10) Leverage magnifies outcomes but does not add 
      value
11)  Excesses self-correct
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Ambit Asset Management philosophy

  Ambit Asset Management focuses on capital protection  
  – our first attempt is to understand the downside risk 
  and then the upside. We are willing to forego potential 
  returns in poor governance stocks and deep cyclical 
  and fad stocks to limit our downside risk. 
  We stay away from the venture capital style of investing.
  Avoiding leverage plays.
  We believe selling at the bottom – turning a downward  
  fluctuation into a permanent loss and missing out on the 
  subsequent rebound – is the cardinal sin in investing.  

  While constructing our portfolio, we believe in  
  being suitably defensive as we need to be prepared 
  for a 'Black Swan Event' at all times as such events 
  cannot be predicted; hence, one needs to be always   
  prepared to deal with the same. 
  We also do not take speculative market cash calls, 
  based on macro or short-term market views - with the 
  investor money.



We continue to see three key risks: 1) Valuations in the 
broader markets, except for large-cap, remain expensive 
(mainly SMIDs); 2) Weak companies drove recent rally 

FY21-Sep'2; and 3) Liquidity risk remains very high and 
still not much appreciated.

Key risks we see in the market 

Ambit Capital Research has a proprietary forensic 
model, wherein they have 11 equally weighted 
accounting ratios where they do relative ranking for 
companies on each of them and basis the final score, 
and then divide the companies into deciles such that first 
five deciles (D1 to D5) are called 'Zone of Safety (best 
accounting quality companies), next two deciles (D6 and 

D7) are called 'Zone of Pain' (relatively weak 
accounting quality companies) and last three deciles 
(D8-D10) are called "Zone of Darkness" (worst 
accounting quality companies). They use 11 
quantifiable ratios across four categories of accounting 
checks duly adjusted for 'Recency' and 'Materiality'. 

The recent rally FY21-Sep'24 was a Risk-on Rally

Exhibit 8:
Decile ratings based on accounting quality
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Source: Ambit Capital Research, Ambit Asset Management
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Exhibit 7:
Valuations in the broader markets continue to remain expensive
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Exhibit 9:
During CY22-23 market was driven by companies in Zone of Darkness (ZOD)

The exhibit below is differential returns calculated on a 
one-year forward basis; for instance, differential return 
in 2013 signifies the difference in median 1yr return of 
companies featured in the Zone of Safety and the Zone 

of Darkness in FY12. Returns are computed from 01 Jan 
to 31st Dec. The study highlights how the rally in 
CY22/CY23 was driven by companies in the 'Zone of 
Darkness', implying a high beta rally. 

Ambit Coffee Can Portfolio performance in CY22/CY23 
was negatively impacted as it remained true to label and 

abstained from participation in the high beta and risk 
on sectors falling in the 'Zone of Darkness'
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Exhibit 10:
Ambit Coffee Can Portfolio performance was impacted over CY22-23 as it abstained from such plays

Source: Company, Ambit Capital research, universe is BSE500 (ex. BFSI); differential returns are calculated on a 1 yr. forward basis, for instance, differential
return in 2013 signifies difference in median 1 yr. return of companies which featured in Zone of Safety and Zone of Darkness in FY12; Returns are computed
from 01 Jan to 31st Dec. *Returns are computed from 01 Oct 24 to 13 Mar 25 and than annualized.
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2) Liquidity is the key risk

Exhibit 11:

India is the 4th largest market by no. of stocks >US$5bn Relative to DM and EM markets liquidity is lower

Exhibit 12:
Trading Volumes across Cash and F&O under pressure

1.1 1.2

1.7
1.5

1.4 1.3
1.1 1.1 1.1

1.0
0.9

1.0

-20
-10
0
10
20
30
40

0.7

0.9

1.1

1.3

1.5

1.7

ADTV Cash

Cash MoM (%)

445 432
497 497 501

537 519

442

296 298 288
352

-40

-20

0

20

40

250

350

450

550

650

ADTV F&O

F&0 MoM (%)

Ap
r’2

4

M
ay

’2
4

Ju
ne

’2
4

Ju
l’2

4

Au
g’

24

Se
p’

24

O
ct

’2
4

N
ov

’2
4

De
c’

24

Ja
n’

25

Fe
b’

25

M
ar

’2
5

Ap
r’2

4

M
ay

’2
4

Ju
ne

’2
4

Ju
l’2

4

Au
g’

24

Se
p’

24

O
ct

’2
4

N
ov

’2
4

De
c’

24

Ja
n’

25

Fe
b’

25

M
ar

’2
5

Source: NSE, BSE, Ambit Asset Management

Source: : Bloomberg, Ambit Capital Research, Ambit Asset Management

Note: Data as of 30th Jan’25
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Exhibit 13:
Higher demand than supply has exerted pressure on Availability Factor (AF)

Available factors of Indian equities

Exhibit 14:
Retail investor Flows can be unpredictable in the face of declining returns 

12

8.2

5.8

6.7

4.6

10.0

4.8

9.1

4

5

6

7

8

9

10

Jun-17 Dec-17 Jun-18 Dec-18 Jun-19 Dec-19 Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24

Small Cap Mid Cap Large Cap Total

-10%

10%

30%

50%

70%

Ju
n-

22
Au

g-
22

O
ct

-2
2

De
c-2

2
Fe

b-
23

Ap
r-2

3
Ju

n-
23

Au
g-

23
O

ct
-2

3
De

c-2
3

Fe
b-

24
Ap

r-2
4

Ju
n-

24
Au

g-
24

O
ct

-2
4

De
c-2

4
Fe

b-
25

Ap
r-2

5
Ju

n-
25

Midcap 1 Midcap 2 Midcap 3 Midcap 4 Midcap 5

-10%

10%

30%

50%

70%

Ju
n-

22

Au
g-

22

O
ct

-2
2

De
c-2

2

Fe
b-

23

Ap
r-2

3

Ju
n-

23

Au
g-

23

O
ct

-2
3

De
c-2

3

Fe
b-

24

Ap
r-2

4

Ju
n-

24

Au
g-

24

O
ct

-2
4

De
c-2

4

Fe
b-

25

Ap
r-2

5

Ju
n-

25

Smallcap 1 Smallcap 2 Smallcap 3 Smallcap 4 Smallcap 5

Assumption 1: NAVs remain at Jan'25 level

Source:Bloomberg, Ace Equity, Ambit Capital Research, Ambit Asset Management

Source:Bloomberg, Ambit Asset Management

Source: Ambit Capital research, Ace Equity, Note: Analysis includes Top 500 companies by market capitalization every quarter! This Availability Factor
analysis is based on stock-level classification by AMFI, Ambit Asset Management

Assumption 1: NAVs remain at Jan'25 level

Exhibit 15
During the last two Polarization cycles (FY10-13 and FY19-21) almost ~84% NSE 500 stocks gave less than
double digit returns per annum
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Key opportunities 

1) Increasing polarization – presents opportunities in large caps
Market anomaly during FY21-Sep'24, has created 
opportunities in the large-cap segment (particularly 
the BFSI vertical). 
Ambit Capital Research's proprietary model "Ambit 
Stock Market Concentration Index" is a quantitative 
measure of stock concentration. It is constructed like 
the HHI Index and gives a complete picture. 

Since the start of concentration in Sept-24 to March ‘25, 
Nifty (-10.3%) corrected less than mid-caps (-15%) and 
small-caps (-20%). This is in line with empirical 
evidence, which suggests that mid-caps and small-caps 
underperform Nifty and vice-versa in periods of rising 
concentration. 

Heavyweights are expected to lead smaller 
companies in Nifty in FY25/26 over top-line and 
bottom-line. Secondly, a select few companies drive 
incremental profits, especially in large-caps. 

Historically, large-cap EPS has been resilient 
compared to small and mid-caps.
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Exhibit 16:
Increasing concentration trend is at the early stage

Exhibit 17A:
Increasing concentration trend is at the early stage

Exhibit 17B:
Provisional retail flows have turned negative (US$mn)

Retail flows

NSE 500 concentration index and returns for all equity cohort are negatively correlated

Returns CAGR during periods of rising & falling
concentration have been marked on the episodes

Ambit stock market concentration index (NSE500) Rising concentration
Falling concentration

Source: Bloomberg, Ambit Capital Research, Ambit Asset Management

Source: Bloomberg, Ambit Capital Research, Ambit Asset Management Source: NSE, Bloomberg, Kotak Institutional Equity, Ambit Asset Management

Note: Latest data as on 24th Jan’25
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2) India provides structural long-term opportunities across several sectors
Indian market is unique in the sense it provides secular 
long-term bottom-up investing opportunities across several 
attractive and high growth sectors. Ambit AMC holdings are 
clustered around key sectors likely to witness structural 

long-term growth over the next few decades, driven by 
increasing per capita disposable income. The key sectors 
are BFSI, Discretionary Consumption, Pharma and 
Technology.

HM broadly divides key risks into three groups: i) Risk is 
the probability of losing money (Absolute); ii) Risk is the 
probability of missing out (Relative); iii) Risk is the 
likelihood of being forced out at the bottom (Behavioral)

As per HM, the road to long-term investment success runs 
through risk control more than through aggressiveness. 
Over an entire career, most investors' results will be 
determined more by how many losers they have and how 
bad they are than the greatness of their winners.

Investing inherently involves dealing with an uncertain 
future, making risk an unavoidable factor and a key test of 
investment skill.

What positioning an investor chooses in this risk tolerance 
spectrum depends on the investor’s goal. If one is aiming 
for Longevity (magic of compounding) leaning will be 
more towards defensiveness and conservativeness. 
Similarly, if aim is for rapid speed (glory like a shooting 
star) leaning will be more towards high risk tolerance and 
aggressiveness. Historically, most of the accidents in the 
financial history has come from the second bucket.

We believe Indian markets today stand at an inflection 

point. The reversal of market anomaly over FY21 to Sep '24, 
is now well in motion – leading to an increase in risk and 
creation of new opportunities.

Low liquidity, High-valuation and Concentrated low free 
float holdings, is the space from where black swan 
challenges could emerge.

Past two market cycles show that in polarized environments, 
earnings predictability is rewarded, and excessive 
diversification may become a drawback. During the last two 
such polarization cycles, spanning FY11-13 and FY18-21, 
~85% of NSE 500 stocks registered less than double digit 
returns per annum.

Increasing polarization provides opportunities for 
large-caps, particularly in the BFSI vertical. India also offers 
structural bottom-up opportunities across several attractive 
sectors with longevity and growth. Ambit Asset 
Management portfolios are clustered around these 
opportunities.

Ambit Asset Management prioritizes capital protection by 
first assessing downside risks and avoiding investments in 
poorly governed, cyclical, or trend-driven stocks.

Summary:

Exhibit 18:
Secular opportunities across key sectors

As income rises, consumption will move towards discretionary

India private consumption (USD bn)

Food 1055 1349

FY25 FY47 Growth

1.1%

Grain 278 136 -3.2%

Protein 235 563 4.1%

Fruits & Vegetables 205 285 1.5%

Edible Oil 83 108 1.2%

Other food 255 258 0.0%

12.2%Alcohol & Tobacco 55 698

6.7%Clothing 129 542

9.0%Housing 232 1559

6.5%Household Services 87 352

4.7%Transport & Communication 354 983

6.5%Culture, Sports & education 143 576

7.2%Health Services 136 630

Source: CEIC, MoSPI, Bloomberg, NHS, Ambit Capital research. We assume per capita GDP growth of 7.5% and Private consumption to maintain its ~60% share in GDP
Ambit Asset management
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Ambit Asset Management
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INVEST SUCCESSFULLY 
ACROSS MARKET CYCLES WITH 
AMBIT ASSET MANAGEMENT

Successful investing takes acumen

The acumen to have a solution for every need

The acumen to navigate volatile conditions

The acumen to always stay true to character

At Ambit Asset Management, it is this acumen that helps you invest 
successfully, with products that stay true to character across market cycles

To know more visit : https://www.ambit.co/asset-management
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Our Team

DHIRAJ AGARWAL
MANAGING DIRECTOR -
AMBIT INVESTMENT
MANAGERS

Dhiraj Agarwal, Managing Director of 
Ambit Investment Managers, has 25+ years 
of financial market experience. He 
co-headed Institutional Equities at Ambit 
Capital, led sales at Standard Chartered 
India, worked with Boyer Allan Investment 
Management (a UK based Hedge Fund), 
and co-founded Sharekhan. He holds an 
MBA from IIM Bangalore and is an SRCC 
graduate.

SIDDHARTHA RASTOGI
COO & HEAD OF
SALES

Siddhartha Rastogi is the Chief 
Operating Officer and Head of Sales at 
Ambit Asset Management, bringing 
over 22 years of experience in financial 
markets. He has been a pivotal part of 
the Ambit Group for more than 14 
years. Siddhartha co-founded IIFL 
Wealth and previously served as the 
youngest Branch Head of HSBC Bank’s 
Peddar Road branch, making it the 
most profitable branch nationwide

SUSHANT BHANSALI
CEO

Sushant has over 23 years of experience. 
Before Asset Management, he led Ambit's 
Principal Investment business, where he 
cut his teeth investing in listed equities 
from Ambit's Balance Sheet. Sushant is a 
Chartered Accountant, holds a 
Post-Graduate Diploma in Business 
Management from Indian School of 
Business (ISB), and has also completed the 
Advanced Management Program (AMP) at 
Harvard Business School (HBS).

BHARGAV BUDDHADEV
FUND MANAGER -
EQUITY

Bhargav, with 20+ years of experience in 
equities and asset management, has 
worked at Kotak Mutual Fund and Ambit 
Institutional Equities. He pioneered the 
Beachcombing Series at Ambit Institutional 
Equities, a small-cap product that earned 
his team a top-three ranking in Asia Money 
polls. Bhargav is a Chartered Accountant 
and holds an MBA in Finance.

SIDDHARTH BOTHRA
FUND MANAGER -
EQUITY

Siddharth, an investment professional 
with 25+ years of experience, has 
managed prominent funds like MOFSL 
Focused Large Cap 25 and Aggressive 
Hybrid, overseeing INR 150 billion in 
assets at its peak. Known for his 
expertise across large-cap, mid-cap, 
flexi-cap, and hybrid funds, he 
consistently ranked Focused 25 among 
the top 10 in its category for 9 of 11 
years. Siddharth holds an MBA from 
ISB, Hyderabad, with an exchange at 
NYU Stern

TRILOK AGARWAL
FUND MANAGER -
EQUITY

Trilok  has over 17 years of experience in 
equities and asset management. Prior to 
Ambit, he worked with Dymon Asia Capital 
and Aditya Birla Sun Life Limited, where he 
was managing funds over INR 40 billion. 
Due to his superlative performance, he 
won several accolades and nominated as a 
Young Leader. Trilok has completed his 
post graduation in Finance from MET and 
BMS – Dual specialization from University 
of Mumbai.

DIPTI MEHTA
DIRECTOR - OFFSHORE
SALES

Dipti has 18+ years of experience, 
transitioning from a successful sell-side 
career in institutional equity sales, 
covering FII clients across the Western 
Hemisphere. She has worked with firms 
like Ambit Capital, B&K Securities, and 
Haitong Securities. Dipti holds a 
Post-Graduate degree in Finance from 
NLDSMR.

SHALINI GUPTA
DIRECTOR - FAMILY
OFFICES & INSTITUTIONS

Shalini has over 27 years of experience 
across PAN India markets and coverage 
via Institutional, Family Offices, Banking 
& Retail Verticals. Throughout her 
career, she has worked with Alchemy 
Capital Management Pvt Ltd. She is a 
graduate from Symbiosis College of 
Arts and Commerce
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Our Journey

1997
2004

2006

Ambit RSM is born as
a boutique investment bank

Moves to its
home, Ambit House,

a landmark building in
Lower Parel

Launches the
Institutional Equities

business
2009

Ambit Finvest, the
non-banking financial
services arm, is set up

2009

2012

Launches the
Private Wealth business

The Equity Capital Markets
practice is launched

2015

2018
2017

Ambit launches
its PMS offering:

Ambit Good & Clean

Ambit launches
its PMS offering:

Ambit TenX

Ambit launches
its PMS offering:

Ambit Coffee Can &
Ambit Emerging Giants

Ambit Finvest forays into
SME Lending via an inorganic

growth route

2019

Ambit strengthens its wealth
management business,

launches the Global
Private Client platform2020

2021

Ambit Finvest
raises equity capital

from Adar Poonawalla2023

2023

2024

In partnership
with Daiwa

2023

Signs Chess GM
Vidit Gujrathi

as Brand Ambassador

Ambit launches
its AIF offering:

Ambit 365

Ambit launches
its PMS offering:

Ambit Micro Marvels

2024

2025
Ambit Finvest partners with

Daiwa through a minority stake
Ambit Asset Management

launches Ambit India Ascension
Fund in partnership with

Daiwa Asset Management.
Milestone – over INR 40 billion AUM
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Exhibit 19:

Source: Ambit Coffee Can Portfolio inception date is Mar 06, 2017;
**1M Return: 1st - 31st Mar'25;  3M Return: 1st Jan'25 – 31st Mar'25; 6M Return: 1st Oct'24 – 31st Mar'25; 1Y Return: 1st Apr'24 – 31st Mar'25
*Nifty 50 TRI is the selected benchmark for the Ambit Coffee Can Portfolio. The same is reported to SEBI.
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Exhibit 20:

Source: Ambit Coffee Can Portfolio inception date is Mar 06, 2017;
*Nifty 50 TRI is the selected benchmark for the Ambit Coffee Can Portfolio. The same is reported to SEBI.
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Ambit Coffee Can Portfolio
At Coffee Can Portfolio, we do not attempt to time 
commodity/investment cycles or political outcomes and 
prefer resilient franchises in the retail and 
consumption-oriented sectors. The Coffee Can 
philosophy has an unwavering commitment to 
companies that have consistently sustained their 

competitive advantages in core businesses despite 
being faced with disruptions at regular intervals. As the 
industry evolves or is faced with disruptions, these 
competitive advantages enable such companies to 
grow their market shares and deliver long-term earnings 
growth. 
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Ambit Good & Clean Midcap Portfolio
Ambit's Good & Clean strategy provides long-only equity exposure to Indian businesses that have an impeccable 
track record of clean accounting, good governance, and efficient capital allocation. Ambit’s proprietary ‘forensic 
accounting’ framework helps weed out firms with poor quality accounts, while our proprietary ‘greatness’ 
framework helps identify efficient capital allocators with a holistic approach for consistent growth. Our focus has 
been to deliver superior risk-adjusted returns with as much focus on lower portfolio drawdown as on return 
generation. Some salient features of the Good & Clean strategy are as follows:

1. Process-oriented approach to investing: Typically 
starting at the largest 500 Indian companies, Ambit's 
proprietary frameworks for assessing accounting 
quality and efficacy of capital allocation help narrow 
down the investible universe to a much smaller 
subset. This shorter universe is then evaluated on 
bottom-up  fundamentals to create a concentrated 
portfolio of no more than 20 companies at any time.

2. Long-term horizon and low churn: Our holding 
horizons for investee companies are 3-5 years and 
even longer with annual churn not exceeding 

20-25% in a year. The long-term orientation 
essentially means investing in companies that have 
the potential to sustainably compound earnings, with 
these compounding earnings acting  as the primary 
driver of investment returns over long periods.

3. Low drawdowns: The focus on clean accounting and 
governance, prudent capital allocation, and 
structural earnings compounding allow participation 
in long-term return generation while also ensuring 
low drawdowns in periods of equity market declines.

Exhibit 21:

Source: Ambit Good & Clean Mid cap Portfolio inception date is Mar 12, 2015;
**1M Return: 1st - 31st Mar'25;  3M Return: 1st Jan'25 – 31st Mar'25; 6M Return: 1st Oct'24 – 31st Mar'25; 1Y Return: 1st Apr'24 – 31st Mar'25
*BSE 500 TRI is the selected benchmark for the Ambit Good & Clean Mid cap. The same is reported to SEBI.
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Exhibit 22:

Source:Ambit Good & Clean Mid cap Portfolio inception date is Mar 12, 2015;
*BSE 500 TRI is the selected benchmark for the Ambit Good & Clean Mid cap. The same is reported to SEBI.
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Ambit Emerging Giants Small Cap Portfolio
Small caps with secular growth, superior return ratios 
and no leverage – Ambit's Emerging Giants Small Cap 
portfolio aims to invest in small-cap companies with 
market-dominating franchises and a track record of 
clean accounting, governance and capital allocation. 
The fund typically invests in companies with market 
caps less than INR 10,000cr. These companies have 
excellent financial track records, superior underlying 

fundamentals (high RoCE, low debt), and the ability to 
deliver healthy earnings growth over long periods of 
time. However, given their smaller sizes, these 
companies are not well discovered, owing to lower 
institutional holdings and lower analyst coverage. 
Rigorous framework-based screening coupled with 
extensive bottom-up due diligence led us to a 
concentrated portfolio of 18-20 emerging giants. 

Exhibit 23:

Source: Ambit Emerging Giants Small cap Portfolio inception date is Dec 1, 2017;
**1M Return: 1st - 31st Mar'25;  3M Return: 1st Jan'25 – 31st Mar'25; 6M Return: 1st Oct'24 – 31st Mar'25; 1Y Return: 1st Apr'24 – 31st Mar'25
*BSE 500 TRI is the selected benchmark for the Ambit Emerging Giants Small cap. The same is reported to SEBI.
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Exhibit 24:

Source: Ambit Emerging Giants Small cap Portfolio inception date is Dec 1, 2017;
*BSE 500 TRI is the selected benchmark for the Ambit Emerging Giants Small cap. The same is reported to SEBI.
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Ambit TenX Portfolio
Ambit TenX Portfolio gives investors an opportunity to participate in the India growth story as the Indian GDP heads 
towards a US$10tn mark over the next 12-15 years. Mid and Small corporates are expected to be the key 
beneficiaries of this growth. The portfolio intends to capitalize on this opportunity by identifying and investing in 
primarily mid & small cap companies that can grow their earnings 10x over the same period implying 18-21% 
CAGR. Key features of this portfolio would be as follows: Key features of this portfolio would be as follows:  

1. Longer-term approach with a concentrated portfolio: 
Ideal investment duration of >5 years

    with 15-20 stocks.

2. Key driving factors: Low penetration, strong
    leadership, light  balance sheet.

3. Forward-looking approach: Relying less on historical 
performance and more on future potential while not 
deviating away from the Good & Clean philosophy.

Exhibit 25:

Source: Ambit TenX Portfolio inception date is Dec 13, 2021;
**1M Return: 1st - 31st Mar'25;  3M Return: 1st Jan'25 – 31st Mar'25; 6M Return: 1st Oct'24 – 31st Mar'25; 1Y Return: 1st Apr'24 – 31st Mar'25
*BSE 500 TRI is the selected benchmark for the Ambit TenX Portfolio. The same is reported to SEBI.
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Exhibit 26:

Source: Ambit TenX Portfolio inception date is Dec 13, 2021;
*BSE 500 TRI is the selected benchmark for the Ambit TenX Portfolio. The same is reported to SEBI.
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Ambit Micro Marvels Portfolio
We aim to create a portfolio that invests predominantly in micro-cap companies with the potential of delivering 
superior earnings growth and generating relatively better risk-adjusted performance over a long period of time.

Exhibit 27:

Source: Ambit Micro Marvels Portfolio inception date is Jul 29, 2024;
**1M Return: 1st - 31st Mar'25;  3M Return: 1st Jan'25 – 31st Mar'25; 6M Return: 1st Oct'24 – 31st Mar'25; 1Y Return: 1st Apr'24 – 31st Mar'25
*BSE 500 TRI is the selected benchmark for the Ambit Micro Marvels Portfolio. The same is reported to SEBI.
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Exhibit 28:

Source: Ambit Micro Marvels Portfolio inception date is Jul 29, 2024;
*BSE 500 TRI is the selected benchmark for the Ambit Micro Marvels Portfolio. The same is reported to SEBI.
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Ambit’s proprietary ‘forensic accounting’ framework 
helps weed out firms with poor quality accounts while 
our proprietary ‘greatness’ framework helps identify 

efficient capital allocators. The result is a concentrated 
portfolio of 20-25 stocks that draws down less than the 
market in corrections and has low churn.

Key Features of Portfolio Companies:

1. High earnings growth companies with low leverage,

2. Market leaders or challengers with strong moat around brand, distribution, technology, and innovation,

3. Strong corporate governance coupled with apt capital allocation.
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For any queries, please contact:
Phone: +91 22 6623 3281 | Email - amsales@ambit.co
Registered office: Ambit Investment Advisors Private Limited - Ambit House, 449, Senapati Bapat Marg, Lower 
Parel, Mumbai - 400 013.

Corporate office: Ambit Investment Advisors Private Limited - 2103/2104, 21st Floor, One Lodha Place, 
Senapati Bapat Marg, Lower Parel, Mumbai - 400 013.

Ambit Investment Advisors Private Limited (“Ambit”), is a registered Portfolio Manager with Securities and Exchange Board of India vide 
registration number INP000005059.

The performance of the Portfolio Manager has not been approved or recommended by SEBI nor SEBI certifies the accuracy or adequacy 
of the performance related information contained therein. Returns are calculated using TWRR method as prescribed under revised SEBI 
(Portfolio Managers) Regulations, 2020. Performance is net of all fees and expenses. Past performance is not a reliable indicator of future 
results. Please note that performance of your portfolio may vary from that of other investors and that generated by the Investment Approach 
across all investors because of 1) the timing of inflows and outflows of funds; and 2) differences in the portfolio composition because of 
restrictions and other constraints. For comparative Performance relative to other Portfolio Managers within the selected Strategy, please 
visit: bit.ly/APMI_PMS. 

This presentation / newsletter / report is strictly for information and illustrative purposes only and should not be considered to be an offer, 
or solicitation of an offer, to buy or sell any securities or to enter into any Portfolio Management agreements. This presentation / newsletter 
/ report is prepared by Ambit strictly for the specified audience and is not intended for distribution to public and is not to be disseminated 
or circulated to any other party outside of the intended purpose. This presentation / newsletter / report may contain confidential or 
proprietary information and no part of this presentation / newsletter / report may be reproduced in any form without its prior written 
consent to Ambit. All opinions, figures, charts/ graphs, estimates and data included in this presentation / newsletter / report is subject to 
change without notice. This document is not for public distribution and if you receive a copy of this presentation / newsletter / report and 
you are not the intended recipient, you should destroy this immediately. Any dissemination, copying or circulation of this communication 
in any form is strictly prohibited. This material should not be circulated in countries where restrictions exist on soliciting business from 
potential clients residing in such countries. Recipients of this material should inform themselves about and observe any such restrictions. 
Recipients shall be solely liable for any liability incurred by them in this regard and will indemnify Ambit for any liability it may incur in this 
respect.

Neither Ambit nor any of their respective affiliates or representatives make any express or implied representation or warranty as to the 
adequacy or accuracy of the statistical data or factual statement concerning India or its economy or make any representation as to the 
accuracy, completeness, reasonableness or sufficiency of any of the information contained in the presentation / newsletter / report 
herein, or in the case of projections, as to their attainability or the accuracy or completeness of the assumptions from which they are 
derived, and it is expected each prospective investor will pursue its own independent due diligence. In preparing this presentation / 
newsletter / report, Ambit has relied upon and assumed, without independent verification, the accuracy and completeness of information 
available from public sources. Accordingly, neither Ambit nor any of its affiliates, shareholders, directors, employees, agents or advisors 
shall be liable for any loss or damage (direct or indirect) suffered as a result of reliance upon any statements contained in, or any omission 
from this presentation / newsletter / report and any such liability is expressly disclaimed. Further, the information contained in this 
presentation / newsletter / report has not been verified by SEBI.

You are expected to take into consideration all the risk factors including financial conditions, risk-return profile, tax consequences, etc. 
You understand that the past performance or name of the portfolio or any similar product do not in any manner indicate surety of 
performance of such product or portfolio in future. You further understand that all such products are subject to various market risks, 
settlement risks, economical risks, political risks, business risks, and financial risks etc. and there is no assurance or guarantee that the 
objectives of any of the strategies of such product or portfolio will be achieved. You are expected to thoroughly go through the terms of 
the arrangements / agreements and understand in detail the risk-return profile of any security or product of Ambit or any other service 
provider before making any investment. You should also take professional / legal /tax advice before making any decision of investing or 
disinvesting. The investment relating to any products of Ambit may not be suited to all categories of investors. Ambit or Ambit associates 
may have financial or other business interests that may adversely affect the objectivity of the views contained in this presentation / 
newsletter / report.

Ambit does not guarantee the future performance or any level of performance relating to any products of Ambit or any other third party 
service provider. Investment in any product including mutual fund or in the product of third party service provider does not provide any 
assurance or guarantee that the objectives of the product are specifically achieved. Ambit shall not be liable for any losses that you may 
suffer on account of any investment or disinvestment decision based on the communication or information or recommendation received 
from Ambit on any product. Further Ambit shall not be liable for any loss which may have arisen by wrong or misleading instructions given 
by you whether orally or in writing. The name of the product does not in any manner indicate their prospects or return.

The product ‘Ambit Coffee Can Portfolio’ has been migrated from Ambit Capital Private Limited to Ambit Investments Advisors Private 
Limited. Hence some of the information in this presentation may belong to the period when this product was managed by Ambit Capital 
Private Limited.

The performance data for coffee can product between 6th march 2017 - 19th June 2017 represents model portfolio returns. First client 
was onboarded on 20th June 2017. The performance data   for G&C product between 1st June 2016 to 1st April 2018 also includes returns 
for funds managed for an advisory offshore client. Returns are calculated using TWRR method as prescribed under revised SEBI (Portfolio 
Managers) Regulations, 2020. 

You may contact your Relationship Manager for any queries.


